
 
   Building Superior Cultures with GR8 Leaders 

THP Planning Form 

 

1.  THERE—Goals, Desired Outcomes (Picturable, Measurable, Specific)                                                 Due Date  

 

Supports my values of: 

Benefits for me: Benefits for Organization: 

2.  HERE—Current Reality  

  

  

 

 

 

  

  

3.  PATH—Actions Progress Measures Partners Date 

    

    

    

    

    

Date Prepared: Approved by:



 

242 Spring Park Drive, Ste A    Midland, Texas 79705     Phone: 432-682-6823      Fax: 432-686-2518      Email: heben@gr8grp.com 

 

3.  PATH—ADDITIONAL Actions Progress Measures Partners Date 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    


